
PRESIDENT 

The President shall preside at all LCMGA meetings and is Chairman of the 

Board of Directors. He shall have general supervision of LCMGA affairs and 

shall be the primary liaison between the LCMGA and the FOC 
management. 

 

Specific/Additional Duties: NA 

  



VICE PRESIDENT 

The Vice President shall, in the absence or disability of the President, 

assume the responsibility of the President. He will also be responsible for 

publicity of the organization, by submitting an article for the Soleil Horizon 

accompanied with pictures, and articles to other publications as 

required.  He will perform other duties assigned by the President and may 
act as chairman of any Committees appointed for LCMGA activities. 

 

Specific/Additional Duties: 

 
The primary function of the LCMGA vice president is to serve as an assistant and back-
up to the president.  Doing so will put the VP in the best position to fulfill his secondary 
role and that is to absorb the knowledge and understanding of the workings of the 
association so as to assume the duties of the president when the president’s term ends. 
 
Additionally, the VP will produce a bimonthly (every other month) article to be 
published in the Soleil Horizon community magazine.  It will be at the desecration of the 
writer as to content but should include the reporting of association news, both 
upcoming and past events such as tournaments, picnics and any item of a golfing nature 
that may be of interest to members and the community at large. 
 
The VP will serve as a new-member ambassador and as such will reach out to the new 
member and assist in his acclamation to the club. This could include introducing 
yourself to the new member and perhaps offering to play with them in an upcoming 
event. An introduction in the Horizon is advised. 
 
The VP will serve as the club condolence coordinator.  In addition to notification to the 
members of the association, it will be the function of the VP to reach out to the spouse of 
a deceased or seriously ill member and represent the association appropriately with 
remembrances such as a card or perhaps a small floral arrangement.  

 

SECRETARY 

The Secretary will record minutes of all meetings of the membership and 

the Board of Directors and may perform other duties as delegated to him by 
the President. 

 

Specific/Additional Duties: NA 



TREASURER 

The Treasurer is responsible for the monies and records of the LCMGA. He 

shall maintain the official membership roster of the LCMGA. He shall 

present a financial report at scheduled membership meetings, and is 

responsible for disbursement of expenditures approved by the President or 

Board. 

 

Specific/Additional Duties: 

✓ Communicate annual dues collection 
✓ Collect annual dues 
✓ Manage the League’s checking account, including disbursements and monthly 

deposits. 
✓ Document all League receipts 
✓ Communicate monthly banking statements to Board 
✓ Develop and communicate the League’s annual budget 
✓ Track and communicate ongoing League Membership 
✓ Collect and manage fees for League sanctioned functions (ie: Annual Dinner, 

Couples outing, Spring outing etc.) 
✓ Provide ongoing reports on Dues payments and Membership roster. 
✓ Communicate the addition of new members to the membership 
✓ Activate all new members onto the LCMGA website and inform members of web 

access to tournaments. 
✓ Coordinate with the League’s Tournament Director to develop budgets for each 

Major Tournament. 
✓ Archive all stated reports, documents and receipts annually 

 

  



DIRECTOR OF GOLF 

The Director of Golf (DG) is responsible for coordinating weekly golf play 

days. He may be assisted by Assistant Directors (who may or may not be 

Board members). Golf directors are responsible for determining daily 

games, organizing groupings, collecting bet money, determining and 

dispersing payouts. The DG also is responsible for keeping the membership 
informed of rules issues, pace of play problems, etc. 

 

Specific/Additional Duties: 

✓ Coordinating weekly golf play days 
✓ Pre-planning of LCMGA yearly play dates with FOC Tournament Director 
✓ DG responsible for arranging offsite venues to play when FOC is unavailable 
✓ Coordinate with the Tournament Director to provide assistance for tournaments 
✓ DG also is responsible for keeping the membership informed of rules issues, pace 

of play problems, etc. 
✓ DG is assisted by a group of volunteer Coordinators responsible for game play 

and pairings 
✓ DG prepares a monthly schedule of the Coordinators to prepare the play day 

events based on their availability 
✓ Ensure the Coordinators posts emails to membership regarding the play days and 

Host reminders 
✓ Ensuring the Hosts and the Coordinators collect the payout monies and perform 

the payouts 
✓ Communicating with Funny Money, computer storage, LCMGA books and 

Envelopes 
✓ Making sure the Host / Coordinators books and envelopes are current 
✓ Assisting the Handicap Director as may be required 
✓ Advising the Board of any play / member issues that may arise 

  

 

  



TOURNAMENT COORDINATOR 

The Tournament Coordinator will plan, organize and supervise all 

tournaments sponsored by the Association. He is responsible for 

formulating and recommending to the Board the tournament schedule of 

events for the fiscal year, including format and prize structure and for 

publicizing the schedule as deemed appropriate. 

 

Specific/Additional Duties: NA 

 

HANDICAP COORDINATOR 

The Handicap Coordinator will maintain handicap records of the LCMGA 

and will publish updates at a frequency to be determined by the Board. He 

will receive scores from the Golf Directors and input the scores into the 

data base for each days play. An Assistant Handicap Coordinator may be 

designated to ensure scores are posted promptly when the Handicap 

Coordinator is unavailable. He may or may not be a Board member. 

 

Specific/Additional Duties: NA 

  



TECHNOLOGY DIRECTOR 

The Technology Director is responsible for the administration of 

LCMGA.com and oversee all technology related solutions.  The Technology 

Director will champion projects to improve the membership’s golfing 

experience with the adoption and use of currently available 

technology/solutions.   

 

Specific/Additional Duties: 

✓ Publishing/Updating/Scheduling LCMGA “Calendar of Events”. 

✓ Maintain all LCMGA.com web pages and keep current. 

✓ Recommend changes where necessary to improve Ease of Use of LCMGA.com. 

✓ Resolve login issues. 

✓ Work directly with JP Website Development for specific LCMGA.com internal 

issues or custom development.  

✓ Evaluate new Technology and recommend usage where/when appropriate. 

 

 

SOCIAL DIRECTOR 

The Social Director is appointed by the President.  This is a one term 

(yearly) appointment. 

 

Specific/Additional Duties: NA 

 

STANDING COMMITTEES 

There is currently only one standing committee. It is the Social Committee, 

as appointed by the President, and is responsible for the planning and 

executing periodic social events and the annual Christmas Party. Also, this 

committee has one (1) Director position representative on the Board. 

 

Specific/Additional Duties: 

 


